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How Directors Think 
About Diversity
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Why Boards Diversify
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Interviewee’s Definition of Diversity
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Definition of Diversity (First Mentioned)
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Definition of Diversity (Most Important Aspects)
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Research Approach 
and Methods
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Research Approach and Methods

o Literature review

o Statistical analysis

o In-depth interviews with board members

o Board Effectiveness Profile (BEP) / Q-sort
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Q-sort
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Research Questions
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1. How have board effectiveness and 
dynamics been affected by the gender and 
ethnic diversity of board membership? 

11

Research Questions
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Effects of Gender and Ethnic Diversity on Board 
Effectiveness and Dynamics

Gender Diversity Ethnic Diversity

Improved 
EBITDA 
margin

Higher stock 
returns

Reduced 
shareholder 

dissent

Collaborative 
boardroom 

culture

Reduced 
shareholder 

dissent

Limited 
ethnicity 

data

Less ethnic 
diversity on 

boards
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2. What attributes, skills and experience do 
today’s board members expect to be needed 
in boardrooms of the future?
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Research Questions
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Boardroom Skills of the Future
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3. How can nomination committees be 
helped to take a more objective and 
diversity-friendly approach to recruitment?
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Research Questions
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What Nominations Committees Can Do
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Chair comment

Danuta Gray, Chair, Direct Line
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Q & A


